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1. Take a strategic view – training Apprentices is a great way of investing in the future and an important part of succession planning, bringing news skills and ideas to your business.  
2. Identify people who are already working for you who would benefit from an Apprenticeship – there are a wide range of Apprenticeship qualifications covering every aspect of business. Funding is available with the cost of training either fully or part funded.
3. Identify skills shortages – Apprenticeships can be a way of addressing skills shortages, your Apprentices will receive training and qualifications in their chosen Apprenticeship bring new skills and expertise to your business.
4. Involve an Apprenticeship training provider early on in the process – an Apprenticeship is qualification and it is important to make sure that your Apprentice has the ability to achieve their qualification. Apprenticeship training providers are experts at accessing and supporting Apprentices through their qualification and choosing the right level of qualification. Help is also provided by the National Apprenticeship Service.
5. Attend Apprenticeship events organized by Northamptonshire Chamber – a range of events are being organized by the Chamber across the County. These events are great for meeting talented young people and show casing your Apprenticeship opportunities.
6. Consider working with a specialist Apprenticeship recruitment and brokerage service – Facilitate Recruitment specialize in recruiting talented young people for your organization and supporting your business to find the right Apprenticeship provider to support your Apprentices learning. 
7. Consider the induction program and ongoing support for your Apprentices – young people may be entering work for the first time and may take a little longer to adjust to working life. Providing work mentors or buddy’s, perhaps providing opportunities to meet with other Apprentices in your organization are ways of helping your Apprentices to settle in and feel part of your organization.
8. Have realistic expectations – Apprentices are learning their trade and with the right support, training and ongoing development they will be excellent assets for your business. They may not be the totally finished article from day one.
9. Involve strategic managers and be open to new ideas and new skills for your business – Apprentices come with new ideas, fresh perspectives and are learning new skills and approaches. Involving strategic managers in the process can help to harness this energy and help to implement new development for the benefit of your business.
10. Celebrate the success of your Apprentices – your Apprentices will work hard to achieve their qualifications. It’s great to celebrate their achievement. Presenting a certificate at a staff event can mean the world to a young person. Articles in company newsletters or on your Social Media, press releases are also great ways to showcase your business as a great employer to work for.


