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1. Respond to work place stress proactively to prevent stress in your staff and reduce absenteeism.
2. Encourage your team to review how they manage and organise their work load, and put in place action plans to manage times of high pressure.

3. Support and encourage your team when things are not running smoothly and encourage peer support within the team.

4. Invite your team to talk to you about issues of concern that affect the work environment, through informal 1 to 1 chats, or meetings, or an open door policy.

5. Listen to concerns raised by staff who feel they are not achieving their goals and are unable to cope at that time.

6. Identify problems and agree a way of managing the issue that can be actioned and reviewed after an agreed period of time.

7. Empower your team by keeping them informed of change and providing regular team meetings so they can provide feedback. 

8. Negotiate and mediate in conflict situations and deal with team disagreements objectively.

9. Consider how the work environment can impact on the team’s efficiency to manage work demands

10. Educate your team by providing health awareness training so they can manage their own response to stress.

To book your FREE 1 hour seminar ‘Managing Workplace Stress’ contact Wrenwell Health and Wellbeing  by email maggie.clinton@wrenwell.co.uk or telephone 07980 399271



