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1. Identify what you can do yourself and what an outsourced company might be able to do better.
2. Ask questions and evaluate outsourcing companies as you would a full time employee or a contractor.
3. Check for an experience fit, do other businesses in your industry also use this company?
4. Don’t make your decision solely on price, you want to look for a balance of good quality and good results.
5. Do your research and read reviews & testimonials.
6. Decide and negotiate ownership of tasks and responsibilities up front.
7. Ask for things in writing.
8. Pick which areas to outsource, back office tasks like HR, payroll, recruitment and the role of an internal finance department can be very effectively outsourced to save time and money while improving efficiency.
9. Ask your network for recommendations. Many businesses come to AFP because their CEO has spoken to a friend who owns a business that uses our services.
10. Start small, begin with a small project and allow yourself to upscale when you’re comfortable.



