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1. Ensure that service and business goals are communicated and understood


2. Engage, empower and motivate everyone in your business to deliver on service promise


3. Always start and end with the customer whenever change approaches


4. Seek feedback and truly listen to your customers


5. Invest in service development and training for all teams


6. Keep an eye on the competition and stay ahead


7. Seek ideas from all parts of the business


8. Keep monitoring and analysing service performance


9. Be flexible, change may be necessary


10. Provide the customer with an experience, don’t just service them
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