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Lean Six Sigma Companies maintain competitive edge by eliminating process waste, reducing defects in turn increasing profits!
1.
Transport - avoid moving parts or products unless it is required for the next stage of the process.
2.
Inventory - avoid excess stock of finished goods.
3.
Motion – avoid walking or equipment moves more than is required to perform a process.
4.
Waiting – avoid interruptions to production during shift changes or delays affecting the next process.
5.
Over production - avoid manufacture ahead of customer demand.
6.
Over Processing – avoiding poor tool or product design creates over processing.
7.
Defects – avoid wasted effort inspecting and correcting faults.
8.
Listen and coach employees carrying out daily processes thus improving material flow.
9.
Consult your operatives on work problems as they "perform the process" every day and can be a good source of ideas for improvement to your business.

10.        Always listen to your customer!


