Top 10 Tips – How to Manage Yourself through Change
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Then you better start swimmin'
Or you'll sink like a stone
For the times they are a-changin'
(Bob Dylan)
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Most of us find change threatening and yet change is happening at a faster pace than at any time in recorded history. Research indicates that change is enjoyable when you enjoy a level of control over what is happening, how and by when. We don’t all manage change – some of us follow and implement. These tips focus on managing yourself through change. We have separate tips for the role of the manager when managing change.
	
1. Talk to your manager and find out the reasons for the change (e.g. a new IT system may be driven by the need for increased efficiency or a quality standard may be driven by a customer demand). Having the reason can be a big help in understanding why things are changing.

2. Talk to you peer group about the change, exchange concerns and help each other network during the time of change. It helps to understand you are not alone.

3. Keep a diary of how you feel about the change – emotions can range from the extreme of excitement at new opportunities or the fear of losing your job. It is useful to be aware of the emotional roller coaster that is a normal part of change.

4. If you are feeling angry or stressed, learn stress reduction techniques, exercise, take up a hobby and away from work do not spend time dwelling on the change. Talk to people – especially your Manager.

5. Agree short update meetings with the Change Manager and/or your own Manager and representatives from your peer group. Have a set agenda and ask questions in a fact based discussion. Accept that there will not always be clear cut answers.

6. Set yourself clear objectives for the change initiative and how you and your Manager will monitor them. 

7. Accept there will be days when the old ways seem the best. When data is lost or you can’t print off reports, it is annoying. Keep a log of the successes you have – it helps morale. (E.g. “The numbers balanced first time today!” or “The report made analysis so much easier because we’re entering the codes correctly.”).

8. Keep your sense of humour.


9. Keep your sense of perspective.

10. Consider what will happen if you do not take responsibility for the change. (‘You better start swimmin’ or you’ll sink like a stone’.)


Bio: The Development Company deliver seminars, one to one coaching and training courses on How to Manage Change. We also provide consultancy on change projects. Contact us if you’d like to discuss your specific needs.
The Development Company Limited
Ireton House
9 Sunny Side
Earls Barton
Northamptonshire
NN6 0EX
Tel:01604 810801
Email: training@thedevco.com
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