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1. Manage expectations from the outset – for every candidate that you successfully hire, 100’s if not more will be rejected. Whilst you can’t change this reality you can change the way you make people feel. Make them feel valued and respected, offering honest feedback will significantly enhance their candidate experience and their perception of you as a potential employer. 
2. Invest in your careers page – the competition for the best talent is growing stronger by the day. You need to build content that is engaging, personable and essentially welcoming. Gone are the days when candidates have the time or inclination to read pages of text about you, try to incorporate video content and inspiring visuals. 
3. Be Clear but personable - ensure that your recruitment process is clearly defined, information readily available and above all else easy to understand. Without clarity you will not only deter interested, active candidates but you will not appeal to the passive candidates currently working for your competitors.
4. Simplify the process – this is where many companies fall down. Make your process as simple as possible, candidates do not want to jump through endless hoops in order to apply for a role or to register their interest. 
5. Transparency - When candidates apply, ensure they get a personalised message back confirming their application has been received and advising them of the likely timescales in which you’ll respond. If they are not successful try and communicate this as quickly as possible and personalise the response/feedback, no one likes to get a template email. 
6. Communication – Keep candidates well informed and be clear, concise and on brand.  With recruitment processes become lengthier, more diverse and the competition for talent increasing, candidate expectations need to be managed accordingly. 
7. Branding - make sure that your Recruitment Collateral clearly reflects your Employer Brand and brings to life your Employment Value Proposition (EVP). 
8. People – think about when people are involved in your process?  How are they briefed, trained & assessed? Whether a Recruitment agency, or employee within the business, when it comes to candidate engagement they are all Ambassadors for your brand. 
9. Treat every candidate as you would your best customer – all candidates are potential customers, future employees or future hires. Word of mouth is incredibly powerful so treat all candidates, regardless of if they are successful or not, in a way that makes them feel valued. 
10. Measure effectiveness - measuring effectiveness should be your driver for any Candidate Engagement initiatives. Define how you will measure success and then do it. This is arguably the most important point that all of the above should be measured on.  If you don’t establish the metrics for measuring the effectiveness of candidate engagement all that is being measured is an idea!


