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1. Be an agent of change to ensure the company’s future. Have a positive attitude and look forward to the opportunities and benefits change will bring to your organisation, your staff and you personally. Be aware that the only constant is change. Looking back, we can see that Santa has been successful since as early as 1820. He couldn’t have been so successful for such a long time without being able to adapt to changing times!

2. Strategise and look at bigger picture goals: Your workload is high and you are busy holding meetings, solving problems, talking with clients, etc., but business today changes fast, and you need to be proactive. Take sufficient time for strategic planning.

3. Help your team members to set controllable objectives which are meaningful to them and contribute to achieving the company’s mission. Ensure that their jobs are challenging and rewarding. If you are not sure, ask them: “How can we enrich your job?” Year after year, Santa, the elves and the reindeers have a clear goal: to make and distribute all the wonderful gifts that make children happy.

4. Give sound feedback. People are discouraged when they get the feeling that their work is not appreciated or even noticed. Evolution sessions are important. Based on the objectives set, be clear about “what is good” and “what needs improvement” in order to boost awareness, encourage them to go the extra mile or encourage a different type of behaviour.

5. Praise efforts: Who doesn’t like receiving a compliment for good work? However, make sure that you praise in the right way. Express your attitude sincerely and in proportion to the achievement. Don’t link your praise to a request, and praise on equal terms without differentiating according to hierarchy or status.

6. Don’t micromanage: Yes, we know this project is your baby and it is hard to let it go. However, you should step back and let your people take over. If Santa Claus didn’t trust his magical elves, he would have suffered several nervous breakdowns by now! So delegate and don’t be a bottleneck.

7. Pay attention to your communication style: Nobody likes to be treated disrespectfully, so avoid being impolite, harsh, sarcastic or even judgemental. Our non-verbal signals reveal our feelings and attitudes even more reliably than our words, and have a massive effect on our listeners. Raised eyebrows, obvious displeasure and bewildered glances are non-verbal insults which also damage relationships. Don’t we think of Santa as a bearded, joyous and friendly looking old man?

8. Develop your team and recognise diversity: Santa Claus found a way to develop Rudolph by offering him the opportunity to use his glowing red nose to guide the sleigh through the foggy night. All your team members have different strengths, interests, environments and lifestyles. That means that you need to have individual and personalised development plans for each of them which match your company’s goals.

9. Motivate your team emotionally by understanding that everybody is unique and gets motivated by different things. Studies show that money has less significance when the job is fun and meaningful. Santa moves hearts and souls because he cares for everybody and responds to personal wishes.

10. Be exemplary! Don’t forget that you are a role model wherever you go and whatever you do.
Take the example of Santa Claus, who does not lie or swindle. Nobody can accuse him of being unfair to his team or customers. He radiates respect, makes people feel safe when he is around and behaves ethically. Make his philosophy yours, and you will ensure that you and your team will be successful.
Merry Christmas!


