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1. Assess your current progress
[bookmark: _GoBack]All too often we get sucked in to “delivering” whatever the business requires without looking at the big picture. It is essential to make the time to take a couple of hours out once per month to look at the direction of travel for the business, whether it is going in the right direction and what changes to the plan need to happen. What do you need to do NOW to make some time to look at your business journey?

2.    Identify who you can collaborate with
Business can be a lonely place and knowing your competitors is often said to be the key to business development. Who can you collaborate within the industry? How can you make your proposition even more powerful through collaboration?

3.    Get to know your clients
Believe it or not our clients are human beings too! They like to be understood and to have a sense that you have taken the time to get to know them on a personal level as well as from a business perspective. What can you do differently to connect with your clients?

4.    Use the more of / less of rule
Every day ask yourself the following questions. “Does what I am doing move me closer to my business / personal goal?” “What do I need to do more of?” “What do I need to do less of?” Be honest with yourself about the answers and make sure that everything you do moves you closer to your goals

5.    Measure your success
Having clarity about what success looks like is essential to any business. Equally important is how you measure that success. It might be sales targets for each member of staff, or it might be something softer around connecting with new potential clients. How do you know that your business is working well? 

6.    Create a buzz about your business
Create some fun around your business message where possible. Working from positive emotions, such as fun and laughter, with your business message makes you memorable. How can you get people spreading the word and talking about you and your business?

7.    Plan, plan, plan
Businesses often think about the “business plan” when we talk about planning for success. It is essential to have a business plan however even more important are the crucial few targeted actions you need to take each day to make POWerful progress. 
What three things will you do today and will power up your progress?

8.    Manage your time
Time is the most precious resource within any business yet it is the one that is monitored the least. All too often time spent within the business can be wasted or at the very least non-effective because of a lack of focus on specific strengths and who can do the job the best. Making tough decisions about who does what within the business, letting go of control and delegating effectively is essential whether you are a sole trader business or a larger corporate organisation. What do you need to relinquish control of today? Who can you delegate to either within your organisation or through buying in the resource?

9.    Know and manage your stress and fear factors
Stress can be a major factor in a business that holds business owners back from achieving the success they crave. Fear and stress are both negative emotions which impact on decision-making and can lead to an environment of procrastination. What are the stress and fear factors that are holding you back? How can you manage them?

10.     Have fun!!!!!!!!!
Being a business owner is serious stuff, so much to do, not enough time to do it in, no idea who you can trust to support you. What made you start up your own business in the first place? Remember how motivated you were back then and the enjoyment you got from running your own business? Sometimes you get so drawn into managing the businesses workload that the enjoyment disappears.  If that resonated with you . . . How can you recreate that sense of fun around your business?
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