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Top 10 tips for unlocking your businesses potential through business system & process improvement
Realise challenge and opportunity
Senior leaders, MD’s and FD’s often have a perspective that there is considerable opportunity within their businesses, however, high quality and factual information is sometimes absent.  If the answer to the question “which areas of your business are the most or least efficient and why?” is not clear then it is opportune to recognise that you have a challenge and an opportunity! 
Area ASSESSMENT 
Consider background, area facts, key quality and in-process data gatherings and summarise into high quality and factual output to support strategic decision making.  Beware, if you are not confident in the quality of this essential information consider seeking independent or expert help as decisions that are made haphazardly without any true consensus or focus on the big picture can waste time and give rise to lost opportunities. 
functional area and business system snapshot
Complement area assessment and consider today’s situation for technology, service delivery, processes and organisation.  Assemble clear-cut and fact based concise snapshot summaries for comparison to potentially available and future scenarios.  How you achieve high quality unambiguous and impartial statements comes with the caveat that anything other than a wholly accurate experienced view will result in lost opportunity and you may wish to consider independent help. 
opportunity headlines and tomorrows concept
Draw and analyse out essential in-process detail, calculate opportunity headlines, evaluate today’s snap-shot positions versus future potential and translate findings into tomorrow’s concept.  Compilation of a management intelligence schematic with headline vital benefits, future scenario and capabilities and accompanying information enables effective consideration of the whole / BIG picture and this is highly recommended.
key accompanyments
It is useful to segment the work elements into a fundamental work streams and execution options presentation and accompany this where applicable with a headline benefits roadmap demonstrating the opportunity over time.  High quality presentation in conjunction with concept schematics helps to appreciate the wider opportunities and supports strategic decision making.
Business measures
Plans to unlock the full potential of your business need clear visibility and efficient use and focus of resources to maximise quality, realise business benefits and drive customer experience.  In this setting, a well-designed and effective suite of business measures has regularly proven pivotal.   It is frequently the case that businesses have lots of system data, however, the key is to incorporate essential elements into your measures and processes.  Despite the considerable upside potential establishing this capability can be “obscured in fog”, consume disproportionate time input and get overshadowed with BAU, and if this is your scenario you may wish to consider some help. 
team buy-in and development
An initiative to unlock the real potential of your business through business system and process improvement is about balancing the needs of your customers, shareholders and associates, therefore, buy-in and team development is key.  In this setting, strong people and process leadership is important and senior steering will help traction.  Champions have a vital role and their coaching and development from an experienced mentor will pay dividends.     
formulate and implement best practice
Translating tomorrow’s concept and strategy into actual systems and processes to deliver best practice has great momentum and synergy potential and this is an opportunity to innovate and extract maximum benefit from the work done, pertinent data and business measures.  Expressing new processes effectively is fundamental to adoption and must be well understood by all and a quality job here is central.  Industry research and what’s typically been realised by others can be usefully included into a team forum and this is recommended.    
tangible benefits realisation
[bookmark: _GoBack]The objective to unlock the real potential of your business through business system and process improvement is frequently considerable and as such there is a pertinent opportunity to track, validate, and talk over results.   Efficiency improvements, financial performance and the management of key in-process data will have reasonably been incorporated into a suite of business measures which positions well for wider dialogues with customers and suppliers. Building on more than 25 years B2B & B2C success we have achieved operating cost reductions and capacity increments exceeding 30% and regularly 10-15% for many companies.
keep your business appraised
With the constant evolution of customers, technology, staff and a landscape of flux, periodic reviews are recommended.  Furthermore, you may wish to consider mentoring and benefits realisation reviews and on that note we will leave you with a quote:


"To improve is to change; to be perfect is to change often" - Winston Churchill


GET IN TOUCH

For further information and to find out about how our expert perspective can help you to unlock the real potential of your business, please contact Kevin Linn whose details are below. 

KEVIN LINN
Managing Director
M  +44 (0) 7768 446 738 
E  Kevin_Linn@klanet.co.uk 
W  www.klanet.co.uk 
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