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1. Know what you are spending, with who and why
2. Monitor your overheads
3. Manage your stock : Its Value, Its performance, Its worth
4. Don’t be afraid to make changes where necessary : Deal with poor performance and remove waste
5. Create departmental budgets to manage expenditure : So your staff know what they are spending
6. Regularly review all business cost : If its measured it gets done
7. Ensure accountability for all expenditure
8. Build relationships with you suppliers : Become their customer of choice
9. Enable better decision making : Ensure transparency with regards to cost and value
10. You can only spend a pound once : Make sure you are getting return on your investment 


