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No matter what business you are in at some stage you will come across a problem that requires a solution to protect your people, property and profit. This could be from an internal or external risk/threat that you may or may not be aware of in your personal or business life.
1. Start at the beginning – If you can, Identify the problem and complete a simple risk assessment to measure the impact it will have on your business in terms of resource, finance and brand protection. If not ask for help.
2. Have a Plan – Develop a strategy, this could be a simple as updating or putting a new process/procedure in place to monitor and ‘Health Check’ your business. This may include for budgeting for a physical or technical solution.
3. Do – Shop around for the best Advice, speak with people in your industry that may have had the same problem and found a solution provider.
4. Check - Meet the solution provider to confirm you are satisfied with any recommendations. 
Have a face to face Consultation, remember you are trusting this person (s) with your livelihood.
5. Act – Once you have devised a plan/strategy, Implement, test, revise and test again to make sure you feel comfortable with the results. If required, have an independent annual risk assessment carried out to see if anything has changed or can be improved upon.
6. Technical Solution – At times you may need Additional systems installed to monitor activity of people and premises whilst you are not there. Simple cost effective solutions can be tailored to your requirements. 

Remember you are the customer, you know your business, you know what the problem is. Make sure any technical solutions are monitored externally.
7. Physical Solutions -  You may require a physical Presence on an adhoc basis, this could be in the form of a static guard or mobile patrols to protect your people or premises. Ensure the provider and security officer have the correct SIA legal license for the work they are going to do. If it is a physical barrier system, then ensure it is fit for purpose.
8. Investigations – On occasion you may need an Independent investigation, including sensitive interviews or liaison with external agencies to be carried out. Make sure your Brand is represented in a professional capacity.
9. Brand Protection – If your Brand name is Compromised this can have a devastating effect on your business. Ensuring Copyright and trademark protection is maintained, the following are some examples of how this can be achieved, Investigations, human (and other) intelligence gathering, Global Internet Monitoring.

10. Finally – If in doubt ask, initial consultations are FREE, your individual plan can then be actioned and agreed. Confidentiality assured.


