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1. Get ahead of your game, your transition audit for ISO9001 and ISO 14001:2015 standards needs to be completed by September 23rd 2018. The last few weeks before the deadline will be chaos both for companies undergoing transition assessments and certification bodies delivering the assessment., July 2018 is the latest you should be planning for your transition audit.
2. Awareness and understanding of the underlying principles of the new standards are an important part of ensuring your team is successful. TLC can help your team understand the intent of the new International Standards.
3. Take credit for your improvements made during this process. It is good to look back at progress you have made. Management review meetings are an ideal opportunity to do this and build confidence levels amongst your team.
4. Is your internal audit process returning value for money? Assess the effectiveness of your internal audit process. Do you need to train some new internal auditors? Is your current audit schedule based on risk to your business? If the answer is no to any of these questions TLC can help you
5. If you are already registered, there is an opportunity to streamline and improve your existing documented systems, make use of this opportunity. TLC have developed proven documentation to ensure your system meets the new 2015 requirements comfortably.
6. Involve everyone with the transition process as this encourages process ownership and improvement.
7. TLC can help you to improve the effectiveness of your processes based on years of experience.
8. Take time to reflect on your customers feed-back. Customers feedback is a mirror that tells you where improvements should be focused.
9. Hold regular management reviews during the changeover. This is a major change to the format and focus of both ISO9001 and ISO14001 that needs close monitoring to ensure that your organization does not lose momentum.
10. Top Management involvement throughout this process is vital. If Top Management are not involved in driving the changes then it will not be effective. Top management involvement is key to company success. Setting smart objectives based on risk based thinking is vital to achieving business success! 
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