[image: image1.png]; ° V‘
§Chamber



[image: image2.png]




1. Ensure your provider has a proven track record & reliable industry references
Good 3PL providers get the job done. But the best execute it in the most effective way possible, be that through cost-savings or time-to-market improvements. The industry referrals for your chosen provider should go above-and-beyond your expectations. Their current clients should be singing their praises and raving about the times that they’ve gone that extra mile and reacted effectively to unexpected changes. 

Their existing client-base will speak volumes. If your chosen supplier has had clients that have been loyal to them for years, you know they must be doing something right. When it’s so easy to change suppliers, why would they stay if the service wasn’t exceptional? 

Further indication of a quality 3PL are its affiliates. Do they belong to any networks or associations? What criteria must they meet in order to become members? An organisation that takes the time to assure their practices are of the highest quality will be recognised and acknowledged for it. Would you rather have a provider who’s endorsed by the industry or who you’re just hoping will work out in the long run? 

2. Consider scalability

You’ve either decided to engage a 3PL provider in order to expand, or you’re changing your current provider in order to become more efficient. Either way, one of the most important things about choosing your 3PL provider should be their ability to support you as you grow.

When choosing your provider, it’s important to look to the future. They’ll help you reach your business objectives, but what happens beyond that, what’s the next step?

When the effects of this come full circle and your business has grown and your requirements have changed, you will want a provider who will have the ability to continue to be able to meet your needs in an efficient and cost-effective way. You’ll need a supplier that will not only be able to cope with increased demand, but also with the inevitable changes that come with growth. Flexibility is key. Will your chosen 3PL provider be able to support you in the long run?

3. Make sure all of their systems will integrate with your own

Third party logistics companies are measured on the efficiencies that they can provide for their clients, so it should come as no surprise that a company that places innovation and technology at the forefront of its business is an indication of a strong contender. A leading 3PL will actively invest in the latest technologies and be able to provide both real-time data and feedback on all aspects of their clients’ operations.

Nearly all businesses are built on a foundation of data. A huge part of your distribution operations will be undertaken by your 3PL, but you are still be entitled to receive all the data surrounding the activities they carry out on your behalf. When evaluating your potential providers, ask questions about which systems are used, how the data is fed back to you in a format that is accessible, how fast can your 3PL respond to a query and do they have a dedicated systems team?

It’s worth discussing whether your own systems are compatible with your providers’. For that seamless transition that you’re looking for, you need your systems to work together flawlessly and to mimic the well-established communication channels you will also be seeking. You need to be confident that you’re all working towards that one common goal, and data is at the heart of it all.

Remember, you’re looking for the best 3PL solution for your organisation, not just someone that gets the job done. If your systems don’t communicate with each other, are they really your best solution?

4. Only accept a bespoke solution

Your 3PL provider shouldn’t just offer you a service; they should offer you a solution, and one that is fully-tailored and unique to your requirements. Every organisation is different and that’s why you should steer clear of any provider that offers you generic package. 

Your provider should be an extension of your team, providing the service you want and desire in the most effective and efficient way possible. Solutions should be flexible and bespoke and as defined by you, because let’s face it, no one knows your requirements better than you. Whether that’s in the services that are offered or the way that your account is handled, your 3PL solution doesn’t have to, and shouldn’t, be based on someone else’s requirements.

A bespoke solution is about how far a 3PL will go to align their services with your own requirements. But even if their offering is flexible, how can you guarantee it’s your best solution? An effective way to evaluate this is to talk to your 3PLs existing client-base. Ask about how the 3PL met their needs, from the basics of placing an order, right down to KPIs they send through at the end of each month.

5. Communication channels & cultural alignment: make sure your priorities are the same

Choosing a 3PL is a huge responsibility and your communication channels need to be defined from the outset. You’re ultimately handing over a key operational part of your business to an outside supplier, so it’s important to get it right from the start.

You want a 3PL which will provide the resources and people to do the job effectively, but also one whose philosophy is ‘our people, your team’. Your 3PL should be complimentary to your business, an extension of your operations and what you stand for. Which channels will be implemented outside of day-to-day operations to ensure that everything is going to plan and adhering to the bigger picture?

Matching your business culture and ethics with your suppliers is crucial - if you find the same things important, everything will run a lot smoother without having to explain what you see as a priority because, well, they’ll already think so too.

6. Consider whether their physical location is strategic

There are two different considerations when evaluating the location of your provider, and it’s mainly determined by your target distribution area.

If your headquarters is located close to your 3PL and your distribution area is regional, it makes sense to choose a provider that is local. However, if you’re operating on a national or international scale, where is the best place for them to be located?  Your choice of 3PL provider is as much about preparing for the future as it is about finding a ‘right-now’ solution. Where would be a strategic location for your provider to be in 5 or 10 years’ time?

A central location with access to all the major road networks is highly desirable. The East Midlands is the heart of UK logistics for this very reason. With access to both the North and South, as well as direct routes through to Wales and East Anglia, it means you’ll have UK distribution, and access to all major ports, covered.

7. Test, measure, analyse. 

Every business decision is ultimately driven by cost. Like any investment, the service received has to be efficient as well as the best solution for your requirements. When unexpected changes occur, will you wish that you’d taken the bigger picture into consideration?

Now that’s not to say that you have to pay through the nose for outstanding service. Just make sure that you define everything that is important to your organisation, be it cost-savings or otherwise, and ask yourself: who will provide the best solution in the long run and how well do they meet our priorities? 
8. Choose a provider who actively seeks to optimize their processes

Bar code scanning and RFID is about optimising day-to-day activities and operations to enable a provider to offer a superior service level to their customers. Once in place a system such as this can reduce amount of labour required to carry out picking and analytical tasks as well as altering the skill set needed to manage stock. Through a more data driven approach, operations can be fully optimised because of the ability to forward-plan and lead times will be reduced due to picking becoming easier to facilitate. Operations remain much the same in theory but processes become much more time sensitive and allow for short product life cycles in the warehouse.

9. Make sure they invest in innovative practices

Most logistics companies have adopted various forms of vehicle monitoring, from cameras to tracking devices, due to the endless benefits that they can provide. From a safety point of view, having the ability to know how your drivers are driving rather than just where they’re driving means logistics companies are able to not only identify areas that may cause an issue, but turn these into a positive training initiative. In addition, having the ability to know where your drivers are and that they’re safe allows logistics companies to show a greater interest in their employees, meaning staff satisfaction should be greater and staff turnover should be lower. From an efficiency stance, with data and real-time information more readily available, not only can consignments be consolidated but routes can be optimised due to an increased ability to plan in advance and to make changes at the click of a button.

10. Choose a provider who will treat your customers like they were your own

An almost instant feed of information from a third party logistics provider to their customer, and then direct to the retailer or final consumer, has become a central part to many operations and is now a key part of many contracts. With real-time data, data-sharing becomes easier as the user looking for specific information already has access to it. Customer service levels have improved as it’s easier to effectively respond to customer queries. With this level of access, it allows for complete transparency between third party logistics provider and customer, forcing quality levels up and ultimately increasing customer satisfaction.


