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Here are the top 10 qualities that all the best leaders typically share:
1.Vision – the best leaders have a clear vision of what they want the company to be. They plan ahead, looking at different scenarios, and all the potential outcomes of their decisions and actions, while also considering practical alternatives.
2. Passion – they are highly passionate about their business. Employees are more inclined to follow them because of their motivation and enthusiasm.
3. Integrity – they hold honesty and ethical behaviour as a key value, and they embody these principles so clearly that nobody doubts their integrity. They are fair, open, and they treat everyone the way that they themselves would want to be treated. They are authentic – the image they present to their employees is genuine and true, not ‘manufactured’.
4. Ability to delegate – they trust the team with their vision, realising that they cannot accomplish everything by themselves. They recognise the strengths and interests of the people around them, and allocate tasks accordingly.
5. Ability to communicate – highly effective leaders describe what they want done clearly and concisely. They develop good lines of communication by making themselves available to discuss issues, – maybe through an open door policy, or just simply making it a point to chat to staff on a daily basis. As well as this, they listen… a lot! They encourage feedback, and are willing to understand the needs and desires of others.
6. Confidence – they believe that their team can achieve anything they set their minds to. Their faith instils confidence in their employees. They are also able to stay calm and maintain morale when tasks are not going to plan.
7. Ability to inspire – they encourage the team to share in their vision of success, and get them to feel invested in the company’s achievements. They generate enthusiasm, whether this is through everyone owning a piece of equity, or through operating on a bonus system. They acknowledge and praise the good work and effort of each individual, and help people to cast off feelings of self-doubt.
8. Adaptability – great leaders are able to adjust themselves to new surroundings and unanticipated situations. They know how to think outside the box, and are open to change – for example, they are not afraid to acknowledge that a procedure, program, or cultural tradition is outdated or no longer beneficial to the organisation. They are also always striving to achieve personal development. They want to improve their leadership skills to grow as both an authority figure and an individual.
9. Decisiveness – in certain situations, they are aware that tough calls need to be made quickly in the best interests of the whole company – decisions that require firmness and that will not please everybody. They also recognise situations where collaborative decision-making would be best.
10. Responsibility – they hold themselves accountable for everyone’s performance, including their own. When things are not going well, they speedily identify the problems and find solutions.
Maintaining all these qualities can be difficult, but it pays off – it makes you a powerful and respected leader!














