
[bookmark: _GoBack]We have been looking at responses to incidents, more pertinent after the Manchester incident, and can see a gap in community/individuals responses to incidents (especially in large crowds). we have looked at various responses to incidents, including significant learning from the US, such as their Run-Hide-Fight which has proved inappropriate in many circumstances; eg. school teachers, who have a duty of care for their pupils. Other examples that they have looked at include ALICE (Alert-Lockdown-Inform-Counter-Evacuate), and ONE (Observe-Navigate-Evacuate). 
Simply we need something that will be relevant in all situations; tell your own children, inform teachers with pupil responsibilities, teach out to the general public, alongside Run-Hide-Tell to prevent crushing injuries such as within large scale events and sporting events (and no doubt there were injuries in Manchester).



The Run-Hide-Tell message is simple and great.....for an active shooter incident! The problem with it I see as being that it is the only significant response to incidents that is being taught, and is a 'panic' response (for want of a better word). The problem with teaching this is that, if people do note this advice (and only this advice!!!), then many may be injured/killed trying to get out of locations. In an interview after the Manchester explosion a girl stated that all she could think of was that they 'didn't want to be held hostage and just had to get out!' There is also the chance of secondary devices/attackers waiting at exits for the mass exodus, similar to Bataclan. The IRA learnt quickly where secondary’s were most effective, and Jemaah Islamiyah's multiple bomb attack in Bali 2002 was significant. There will obviously have been injuries from crush/stampede, due to panic, and I believe that there is a requirement for a more controlled/thoughtful approach to incidents being taught (alongside the active shooter advice). You may already have something in mind but I like the ONE approach, or one that we have put together for my tasks is 'L.I.F.E!' 
'Think L.I.F.E!' 
Look and assess for dangers 
Drop to the ground looking, assessing and using all of your senses, to understand the situation. 
Identify  threats and routes out or safer locations
Identify threats and potential exits or safe locations, and the routes to these. Do not necessarily follow the crowd or be involved in a stampede or crushing situation if it can be avoided. If you can assist others without putting your own safety at risk then attempt to do so if you feel that you are able.
Focus on your plan
Focus on a clear plan to move away from the identified dangers, via routes and exits you have identified, or hiding in a safer location until the opportunity arises to do so, this may mean ignoring pleas to help from casualties.
Escape (evacuate/lockdown/hide)
Escape to a place of safety as soon as possible (this may mean staying where you are, if you consider this to be the safest place available), taking others with you if they will without delaying or putting you at significant risk, and informing security forces of your location at the earliest, safe, opportunity.

