A typical ISO 9001/14001 journey
1. Decide on which standard best suits your requirements (ISO 9001 quality management, ISO 14001 environmental management etc.) and your approximate timeline. Depending on the size of the organisation and the resource available 0-full certification typically takes between 3 – 12 months.
1. Purchase a copy of the standard and familiarise yourself with it, consider training or calling upon the services of an external consultant to build the framework of your system.
1. Once your system has been devised/implemented consider a “Gap Analysis” visit to pinpoint any possible areas of concern in advance of your Stage 1 Audit.
1. [bookmark: _GoBack]Continue building the framework in preparation for your Stage 1 Audit.
1. Undergo the Stage 1 Audit document review to ensure your system documentation is compliant with the standard.
1. 2-3 months after successful completion of Stage 1 undergo the Stage 2 Audit. This is a practical exercise to ensure that your system has been fully implemented and is being adhered to throughout the organisation.
1. On successful completion Stage 2 your certificate/s will be awarded.
1. Annual surveillance audits to ensure ongoing compliance with the standard.
1. Year 3 Audit or “Recertification” to begin a new 3-year cycle of certification.
1. Ensure any changes within the organisation which are covered by the scope of your certification are bought to the attention of your certification body, this is to ensure ongoing compliance and safeguards your certification.

