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Any business with a customer has, by default, a customer journey. Whether by accident or by design; this journey impacts how easy it is to work with or to buy from your business.  Understanding the needs of your customer and the touch points they experience has a direct impact on their lifetime value to you as a business.
Journey mapping is a good tool for businesses to begin understanding and then improving their customer experience. 
Below are 3 tips for getting the most out of journey mapping:
1. Ensure representation of all departments in the Journey mapping process – this will bring expertise and details on key stages.
2. Map the journey as it is now – avoid the temptation to problem solve before the current experience is truly understood.
3. Put the customer and then the employee at the heart of the design. Avoid applying business objectives ahead of the customer needs.  The two will align.
Paradigm CX is uniquely placed to support businesses who want to improve the performance of their customer experience.  Combining certified customer experience and certified market research expertise to create a customer strategy that truly brings the voice of the customer into the organisation creating engagement and purpose. 
