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1. Demonstrate empathy from the top down in the best way to create an empathic culture
2. Show interest in the lives of your staff

3. Pay attention to their stories 

4. Ask questions….yes we are nearly always are own favourite subject!! (
5. Listen for the ‘emotional data’

6. Doing number 5 will help you understand the emotional experience of another

7. Empower them to work to their strength by understanding them

8. Understand any biases you have that may affect how you see them and communicate
9. Reward for empathic action – Do you have an empathy award?
10. Educate yourself and your team on having human focused initiatives embedded in business goals


