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What you measure is what you manage?


There is a saying in business that ‘what you measure is what you manage’. The term KPIs, or Key Performance Indicators, refers to the small, yet critical, subset of all the things each person is supposed to do in their job, which, if done well, will mean their overall contribution to the organisation is positive. 
Picking the right KPIs is critical to good management; it drives the effective delegation of responsibility and ensures every person contributes more value than they cost to employ. Review the job roles in your business and order them from most senior to most junior, as this makes it easier to set the responsibility levels right and prevent you missing important measures. Remember that to avoid creating a cumbersome management overhead, we are aiming for around 5 KPIs per person, with a maximum of 10 for even the most senior role.
Look at your own KPIs as owner of the business. What would be on your own financial dashboard? Consider what the 5 – 10 most important things for you personally to get right might be and draft your KPIs accordingly. Remember that you are the leader of the business and that you should be considering how much time you spend working on the business rather than in it.
MY TIP
Discipline yourself to spend a minimum of 20% of every working week focussed on the strategic direction of your business and transforming it for the better.


Visit our website www.cleartrackbusinessgrowth.com for more information call me on 07919 368514 to find out how to structure your time accordingly.
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