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Are you as good as you think you are?


When we conduct our initial meetings with new clients, we always carry out a Maturity Assessment with the business owner and ask them to score themselves out of 100 across all the different elements of our Business Waterwheel guaranteed growth programme.

Typically, leaders will score themselves at between 50 and 60 and the rating does depend on objectivity and the level of optimism within the owner.

However, when we ask the teams in the business to carry out the same exercise, we often find much lower scores across the board as colleagues typically have a lower perception than owners.

We then look at the biggest gaps between ‘perception and reality’ to help business owners prioritise which areas we need to work together on first. This is a great way of building a programme for real and sustainable business growth - which we guarantee for you.

MY TIP – ask your people what they think and act on the results. Their opinion matters!



Visit our website www.cleartrackbusinessgrowth.com for more information call me on 07919 368514 to find out how to carry out the exercise.
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