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1. Aim to create an ideas culture, involving everyone and rewarding good suggestions.  
 

 2. Ensure the most vocal critic is always involved in finding the solution to an issue. 
 

 3. Encourage disruptive thinking. The old way isn’t always the best way. 
 

 4. Provide feedback to everyone that contributes. 
 

 5. Explore the latest technology solutions. Technology can help buy your teams time.  
 

 6. Produce storyboards and mock-ups to help visualise concepts and ideas.  
 

 7. Gain early buy in from stakeholders and key personnel within the business.  
 

 8. Ensure milestones are set with all suppliers and agree fixed costs where possible.  
 

 9. Form a team of process champions to promote, engage and measure buy in. 
 

 10. Revisit, challenge and always look for improvements.  
 


