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1. Just because you are motivated by something, let’s say, autonomy, it doesn’t mean your staff 

will be.  
 

2. It sounds obvious, but ask each person in your team what motivates them. 
 

3. Act on what they say – for example, I am motivated by learning new things. Money, being a 
Manager or being part of a team are less significant motivators for me. 
 

4. Listen to their concerns and fears. A motivated member of staff can easily become 
demotivated if we ignore their problems. 
 

5. Fairness comes up time and time again in studies of motivation. We like to think we have 
equality of opportunity. This doesn’t mean we treat all people the same (i.e. Fred is motivated 
by authority and Joe is not) however it means both Joe and Fred should have the same 
access to projects, training, learning opportunities etc. 
 

6. Reward people for the effort they make. Rewards don’t always have to be monetary – saying 
‘Thank you – that was a job well done.’ is a reward for some people. 
 

7. Take the time to set meaningful goals for each person - goal setting often comes up as a 
motivator in research. 

 
8. Take the time to align what people contribute to both departmental goals and organizational 

goals. Once your staff understand how the little picture feeds into the bigger picture, it provides 
them with more meaningful work. 
 

9. Little things can make a big difference. Having an unexpected pizza delivery to a meeting, or 
late shift; having an Easter Egg hunt; making a poster to thank the team for hard work, are all 
examples of little acts creating positive motivation. 
 

10. Work on your own motivation. If you aren’t motivated, the chances are your staff won’t be. Be 
aware of how your actions can affect the motivation of others. 
 

The Development Company delivers tailored in-company supervisory, management and leadership skills 
courses and modular programmes. We also coach and mentor leaders and managers. 
 
Contact us to discuss your specific needs. 

tel:01604

